
Capital District Board of Trustees Meeting 
February 7-8, 2007 

 
A meeting of the Capital District Board of Trustees was held February 7-8, 2007 in the 
Jubilee House, Abingdon, Virginia with Governor Cressy Presiding. All Board members 
were in attendance. 
 
A dinner meeting, hosted by the Kiwanis club of Abingdon, Virginia, was held on 
Wednesday evening at the Jubilee House. The meeting was attended by visiting members 
from the Southwest Regional area and all members of the District Board of Trustees.  
 
The Board Meeting was opened with a welcome by Governor Cressy after which he gave the 
invocation. He then offered District congratulations to Immediate Past Governor Holley for 
having received the Kiwanis International Outstanding Performance Award for the 1995-
1996 administrative year. 
 
The minutes of the prior Board Meeting were approved as circulated on motion by Trustee 
Varner, seconded by Trustee White. 
 
The Treasurer’s Report was presented by Secretary-Treasurer Stroup. Copies of the District 
Audit were included in the binders for each Board member. It was moved by Trustee Rudy, 
seconded by Governor-elect Riley that the Treasurer’s Report be approved as presented. The 
motion passed. 
 
Secretary-Treasurer Stroup reviewed the status of the Lt. Governor’s Reports. He pointed 
out that many of the reports are delinquent and that too many are being filed without 
information as to what action was taken with the club by the Lt. Governor. Pertinent 
information as to the status of the club and programs initiated to help clubs overcome 
deficiencies detected on such visits are not shown on the Lt. Governor’s Reports. It was 
suggested by Trustee Dudey that the report form should be reviewed by the Committee on 
Administration and perhaps revised to provide more detailed information that covered 
action taken with the club. It was moved by Trustee Rudy, seconded by Trustee Atkins, that 
the Regional Trustee meet quarterly, prior to each District Board Meeting, with the Lt. 
Governors to review progress of the Division and to discuss problems that may exist. The 
motion passed.  It was further requested that the Regional Trustee be provided a copy of the 
Lt. Governor’s Reports  
 
The October ten billing of unpaid District and International dues was discussed. There was 
eight clubs on this list that had received Club Suspension Notices from Kiwanis 
International. The Trustees were encouraged to give this their full attention. 
 
The Board members were brought up to date on the Kiwanis One Reporting System. At that 
meeting there were only nine District clubs that that had not yet set up under this system. 
This number has been reduced to six clubs since the meeting. Exhibits of outputs from the 
system were covered with the Board members followed by some information on expected 
further system development. 
  Clubs under fifteen members were then reviewed. 
 Southwest Washington – 14 members. Trustee Mann explained that she believed               



they had now removed the real problem they had and that they had obtained a 
decent meeting location. She suggested that they be given until the District 
Convention to get their membership back up. It was moved by Trustee Rudy, 
seconded by Trustee Brown, to grant that request. The motion carried. 
  
Mountain Road – 11 members. Trustee Dudey and Governor-elect Riley agreed to 
visit and work with this club. 
 
Monitor-Newport News – 14 members. Trustee Brown moved that they be given 
until June 1 to get membership up. The motion was seconded by Trustee Dudey and 
was passed. 
 
Charles County – 13 members. Trustee Mann stated that she was unaware that they 
had dropped members but would get on it immediately. 
 
Milford – Trustee Rudy detailed some the problems that were uncovered in a visit to 
the club with the Lt. Governor. He also pointed out that there were other items 
related to this situation that they were not completely familiar with yet and that it 
would require further investigation. He recommended that the club be placed on 
probation by the District and that a list of items he had provided the club be 
corrected by the dates shown in order to avoid further District action. It was moved 
by Trustee Rudy, seconded by Trustee Dudey, that the probation be approved. The 
motion passed. 
 
Rossmoor – Governor Cressy advised the Board that he had been involved with a 
situation that has occurred in the Kiwanis Club of Rossmoor. He said that he had 
advised the club officers that they should refrain from using any funds until an audit 
of all funds be completed. 
 
Trustee Varner presented an amended copy of the Capital District Foundation 
Bylaws recently approved by the Foundation Board. He pointed out that they needed 
District approval after which they need to be sent to Kiwanis International for final 
approval. Past governor Holley moved the approval of the Bylaws, which was 
seconded by Trustee Varner. The motion carried. 
 
Secretary-Treasurer Stroup bought to the attention of the Board that there was a 
clause in the District Bylaws which waived the District dues for a new club for the 
first billing cycle which was then for semi-annual billing. Due to the change to annual 
dues billing this now amounted to a full year waiver. It was moved by Trustee 
Roberson, seconded by Trustee Varner, that this waiver be abolished. The motion 
passed. This requires a Bylaws amendment and has been referred to the Bylaws 
Committee to prepare the amendment. 
 
District Public Relations Committee member, John Montgomery, briefed the Board 
on recent telecommunications meetings the committee had held and outlined some 
of the committee’s plans for expanding their activities in an effort to promote a more 
extensive public relations program. He was reminded that the committee had been 
charged to perform a study to determine how the District could better inform its 



constituents of District activities. He stated that he was not aware of this but would 
follow through with the Chairman on this matter. 
 
Secretary-Treasurer Stroup reminded the Board that since the Distinguished 
Program would now be monitored completely by Kiwanis International through the 
Kiwanis One Reporting System our present award system in this area would be 
obsolete. He further reiterated that the Membership Growth and Distinguished 
Kiwanian Award Program had pretty much fallen by the wayside for the past two 
years and that he suggested that a better form of recognition be developed in this 
area. It was suggested that this be referred back to the various District Committees 
for development. 
 
Governor Cressy advised the Board that a District Dinner will be held in San 
Antonio on Wednesday, July 4, 2007 at the County Line Restaurant. He explained 
that maximum attendance would be 200 and the cost would be approximately $35.00 
per person. 
 
Trustee White expressed an opinion that he felt strongly that we need to consider 
some realignment of Divisions within the District. He moved that a committee of six 
be appointed to perform a study on the realignment and to report back to the Board 
at the June 2007 Board Meeting. The motion was seconded by Trustee Roberson 
and was passed. Trustees White and Roberson agreed to serve on this committee 
along with the other members to be appointed by the Governor.  
 
Trustee White volunteered that we need to be more selective in obtaining more cost 
effective hotels for our District meetings. He said that there were many locations 
with facilities similar to those of the Jubilee House that would be much cheaper than 
regular hotels. It was moved by Trustee Dudey, seconded by Trustee Atkins, that 
this suggestion be followed by the District Meetings Committee. The motion passed. 
 
District Finance Committee Chairman, Past Governor Holley, advised the Board 
that budgets for the Mid-Winter Conferences for the Heart of Virginia, Mason 
Dixon, Potomac and Southwest Regions had been reviewed by the District Budget 
and Finance committee via teleconferencing and that the committee voted to 
recommend approval by the Board. Trustee Dudey moved that all four budgets be 
approved. The motion was seconded by Trustee Atkins and was passed. 
 
Trustee Rudy advised the Board that the Dover, Delaware club was very much 
interested in hosting the 2009 District Convention which would normally be the 
Presidential Region’s turn. He advised the Board that he had discussed this with 
Trustee Atkins and had obtained agreement with him on this issue. Trustee Atkins 
advised the Board that there were no hotels in the Presidential Region that could 
handle a District convention and requested that the Meetings Committee provide 
assistance in seeking locations in or around the region that might be suitable 
locations for such meetings. It was moved by Trustee Dudey, seconded by Trustee 
Brown, that the 2009 District convention location be moved to Dover. The motion 
passed. 
 



Budget and Finance Committee Chairman Holley then advised the Board that the 
committee had also reviewed the request for funding for the Lt. Governor-
designates training in Williamsburg. She said the committee recommended that since 
some of the funds for this training was already in the DLC Budget that the additional 
funds for this training in Williamsburg be combined with the DLC Budget and that it 
would amount to an approximately $4,000.00 over run. She moved the approval of 
this recommendation. The motion was seconded by Trustee Brown and was passed. 
 
Governor Cressy reminded the Board that the Go to Church Sunday is scheduled for 
April 22, 2007 at the Naval Academy and he urged as many as possible to support 
this effort by attending. 
 
The Board members agreed that the June Board Meeting would convene at 12:00 
P.M. Friday, June 1, 2007 in Fredericksburg, Virginia. 
 
There being no further business to come before the Board, Trustee Roberson moved 
for adjournment. The motion was seconded by Trustee Rudy and was passed. 
 
 
     Ellis H. Stroup 
     District Secretary-Treasurer 

 


